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Abstract:

This study aimed at identifying the degree of applying the strategic

planning at Ibb University from its employees' perspectives. For achieving this
objective, a descriptive survey approach was administered on (121)
participants who were selected randomly on the basis of the random stratified
sampling. That is, a questionnaire was used, after testing its validity and
reliability, to collect the required data which subsequently was analyzed
statistically by using the SPSS program. On the basis of the data analysis, the

1-

study revealed a number of findings, the most significant ones were:

The degree of applying the strategic planning at Ibb University in general
was average on all areas of the instrument, namely planning for the
strategic planning, strategic environment analysis, strategy construction
and statement, and strategic plan implementation. But its application on the
area of supervising and evaluating the strategic plan implementation was
weak.

There were no significant statistical differences at (a = 0.05) among the
participants' responses in regard to the degree of applying the strategic
planning at Ibb University in all areas in general. However, all areas were
attributed to the variables of job position and years of experiences but there
were significant differences in regard to the area of strategy construction
and statement.

There were significant statistical differences at (a = 0.05) among the
participants’ responses in regard to the degree of applying the strategic
planning at Ibb University in all areas in general. However, all areas were
attributed to the type of leadership variable but there were no significant
statistical differences in regard to the areas of planning for strategic
planning and supervision and evaluation of implementing the strategic
plan.

On the basis of the findings, a number of recommendations as well as suggestions were

introduced for activating the application of the strategic planning at Ibb University.
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